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The rapid advancement of generative AI presents unprecedented 
opportunities and significant challenges for journalism.

Embracing our commitment to innovation and lifelong learning, 
we view AI as a powerful tool to augment—not replace—our 
journalistic capabilities.

Our aim is to harness AI ethically and transparently, enabling us 
to uncover deeper insights, reach broader audiences, and 
strengthen our role as a leading convener of civic dialogue in the 
Bay Area.

Why KQED sees 
promise in AI



KQED applications



Headline generator
Experimental AI Agent to help suggest headlines. Paste an article into a Slackbot, which offers ideas to help 
journalists create the best headline.



Transcription
Forum producers can transcribe the show and identify speakers and highlights.  Transcribing usually takes less than 
30 seconds.  AI can make mistakes, especially with people’s names.  Editors review each step before publishing an 
article, e.g. highlights from the show.



Search
Pilot in Discord: In addition to traditional search methods, Ask Forum supports natural language, allowing users to ask for content 
using their own words. For example: “What was today’s show?”, “When was Rachel Maddow on?” Are there any “shows about 
gender?”, and any “shows about camping?”. - By using the transcript as its primary source, Ask Forum provides responses that are 
specific to the interview content, ensuring that the responses provided are accurate and directly relevant to the content discussed 
in that particular interview.



Summary & metadata
Broadcast Bot: A tool that takes recordings of our local newscasts and surfaces an overview, headlines, topics, cities.



Data extraction investigative journalism
Extract data such as incident date, subject name, case numbers and officer names from over 15 TB of California law enforcement 
records.  

Community Law 
Enforcement 
Accountability 
Network



Data enhancements archives
1PB of video/audio content.  Four databases: Evolphin, Dalet, AVID & NewsImage. 75 years of Bay Area history.

Transcription of video and 
audio content

Automated metadata 
generation

Tagging and categorization

Rights Management

Licencing for productions and 
AI model training opportunities



AI media literacy
Free professional development for teachers on use of Generative AI in the classroom 



Change management



KQED has an organizational policy above and beyond our Content guidance, noting potential 
benefits and caution around AI use. In part, “All KQED employees must be transparent about the 
use of AI in their work, and ensure that stakeholders are aware of any role that AI plays in a 
decision making process. Employees are also responsible for all work product that employs the 
use of AI – employees should be prepared to explain and justify the outcomes, and also double 
check the work.” We also have tried “design sprints,” where staff identify a problem and spend 
dedicated time to solve it. In addition, the organization widely hosts regular brown-bag sessions 
about AI, covering use cases, potential dangers, hands-on learning and new technologies 
available.

Culture change
Organizational level

Our Content division created an AI Working Group to help teams therein (radio, TV, news, 
podcasts, education, digital video, content operations, etc.) to discuss and share out practical 
applications and trends as well as formulate the AI guidance. That AI Working Group has 
expanded to be cross-departmental, but maintains a majority of Content staff, to serve this role 
and also socialize use and address questions among staff.

Among Content



Scaling AI

● Build a coalition of people interested in your organization.
● Talk with others about needs, think about how AI can solve them.
● Start small, with an eye on experimenting - “what could we do?”

○ Ideas: Promo GPT, critique this, underwriting language adversary

● Show your work and talk about it with staff and leaders
● Emphasize the importance of humans in the loop, and frequently 

remind staff about their importance in using technology 
effectively.

Even if you've only got one person on staff who can pursue AI experimentation, a few ways to get started and push 
your organization further toward AI adoption.



Questions


